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BANSKOTA & CO.
CHARTERED ACCOLINTANTS
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P, Box 837

Miepa

el o977 (00 1 444007%, 448044
INDEPENDENT AUDITOR'S REPORT Far: +¥77 {Ul} | 4440528
TO THE SHAREHOLDERS OF

Citizens Bank International Ltd.

Yie have audited the attachad Balance Sheet of M/S Citizens Bank International Ltd, as at 31st Ashad 2065
cormespanding to 157 July 2008, the Profit & Loss Account, Cash Flow Statement of the Bank for the year ended on
that date.

As per the pronouncement of the Institute of the Chartered Accountants of Mepal, the resporsbility of the
preparation of the Mnandal statements lies on the bank's management and owr responsibility s o express an
opinion on the financial statements 50 prepared. An audit cludes exammining, on,a test basis, evidence supporting
the amouwnts and disclosenes [n the financlal stabements, An audit also indudes asssesing the accounting principles
ussd and significant estimates made by management, as well a5 evaluating the overall financial staterment

presentation.

W conducted our audit In aocordancs with Nepal Standards an Awditing (NSA). Those standards requine that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements ane free of
material misstatement. We believe that our audit prowides a reasonable basks for our opinion.

With regands to the prevalling Company's Act & Bank & Financlal Institution Act, we report that:

1, We have obtaaned all the inforrmation and explanations, which to the best of owr knowledge and belafl were
riscessary for the purpase of our audit.

2. In our opmnion, proper books of accounts have been kept by the bank so far a5 appears from the examination
of thiase books,

3, The Balance Sheet, Profit & Loss Account & Cash Flow Statement dealt with by this repart are in agresment with
thie books of account

4, In our opinion and to the best of our information and according to the explanation given to us and as shown by
the books of the Bank, have been coredly drawn-up 50 as to reflect the financlal position of the Bank:
. Incase of the Balance Sheet of the state of affairs of the Bank as at 315t Ashad 2065 (157 July 2008),
b. Incase of the Profit & Loss Acoount of the profit for the year and;
c. Incase of Cash Flow Statement of the cash flow for the year.

5. In our opinion and to the best of owr information and sccording to the explanation given to us, the Board of
Dérectors, the representatiee or any employes of the Bank has not acted contrary bo the provision of law
relating to accounts nor caused disect loss of damage to the Bank deliberately and hawe not wiolated Directives
issued by the Nepal Rastra Bank or acted in @ manner that would jecpardized the interest and security of the
bank and s depositors,

&. In our opinion and to the best of our Information and according to the explanation given to us, the business of
the Bank appears to have been conducted satisfactorily,

BANSKOTA, FCA I kM Date: August 25, 2008
nior Partner R e Place: Kathmandu

For Banskots & Compary. o r/

Chartered Accountants. i

BAKER TILLY
FRTEERAT I &4
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99,%%9,540/00 | % TIATS UFRAST FedladHl qAlhl qMIAEE -
3555 M9R/8Y | O FHAdTH WH [adee SR,A%Y,%93/3%
- 5. WS a9 AHIT (Acceptence & Endorsement) 94,533,%99/%5

- ], gardfid gfqeEEdar (Underwriting Commitment) -

- q0. FUREH FHAT YA (Irrevocable Loan Commitment) -

- Q9. evaiega Sofihe Sl FIGUET RUSHT fauer evdy -
90,%%¥%,300 /00 93, HANIH AR YT (Advance Payment Guarantee) 34,¥90 5¥0 /00

- 93, AT FATEHRT ATNT faeira STATAT (Financial Guarantee) -

- 9¥. ATAHY ATIT ARATIET I (Contingent Liabilities on Income Tax) -

- . I _

QR
QO

WOz 39 ¥09 /3 ST L4R)9RR, 933/ 0%
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YOURPARTNER FORPROGRESS

— / Bank

cATST 3TdGTail T .1
fafa 0%y W@t 9 3@ 0%y ATHE 3 TAEH (19 TATE 009 I Y TATE R007)
T a9 [EERI 79 a9 T
90599454 /99 | & (g T srfefaswer 30Y,5\9¥,03% / ¥Y
3R9R, A5 /00 . Sl |9 99, 933,28% /%5
V339 5%5/ ¥V 3. wtafasd 939,940 0%3/ ¥\8
- | = 9,559,338 /%9
- AT YRFRB FOIH 9,559,330 /%9
- TS et LY, 942 /93
- e T 9,90% Y450 /%%
- AT F=aa=
- EELUNELICE _
- . AT T Fehehl HOTTH _
- . feg==r g1 drveg _
- T/ faira geames
- I HTIES
YR,¥0% /Y | T Ul HisamaHn ¥R¥,203/99
YR,¥0% /Y q. @l I 33,3¥% /93
- R feaefr o 389,445 /%%
- o AN qAqT AT I g QT 33,%4%,9%% /0%
- . @t 9% 95, %Y L ¥R /33
- R faraefr o 3,253,533/ %
Q,RE¥ 55 /4% | & F=HT %9,333,0%% /%0
- 9. qidfree o feuifse -
9%,35%,%35 /44 . g=ax o/ fafqa g w1 %9,333,03% /50
RE,QUY,ERR/R0 | 305, 5¥3 Y03/ 4R
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QTST ad T %%
fafa 0%y wm@UT 9 IR@ %Y ATHE 39 TAEH (19 TATE 009 I Y TATE R007)

Ta 99 . faaon 7q aqu .
5,39%,5%¥R/%¥s | & faetw arfaeasn 309,0%5,%90 /¥ ¥
%,GRY RS /RY 1. HEer e qU89%%,0%5 /4%
LR ARCR FAS .9 el HaT 93%,5%5,9%Y /¥

?,4%3,990/09 1.3 faeel #q31 ¥,3%9,30% /\N
335,084 /%0 3. o= e 30,%39,303/ %Y,
339,555 /%Y 9 =Eeeft war 92,540,999 /49

%,¥R9/9Y R el |t 459,089 /%%
9,9%%,5%9/% Y 3. ANTREEd qae (e 32, ¥¥q,245 /0%
9,9%,%¥¥ /9y ER R ERI R A 32,903,235 /9%
99,399/9% 3R faael |t 335,35%/%0

- ¥, Hidithae a® fedfaea -
%490,099/49 | @ @i AEHT ¥ QYR %9/ ¥ Y

Q. AT FAT TUG _

. AT IS FFATE YT FoA _

%,190,099 /49 3. ¥va¥ o/ faira g & ¥ Y% 959, % ¥

- LA R AR
- Y. T HAT
- T A ¥3% /59
- o ¥/ 59
- R

Q¥ 5RR,%4¥ /04 | ST RYR,035,0%% /\9Y

International Ltd.
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didrre aen fSImi3ve

HATAT ¥.%0

fafa R0ty wMEUT 9 IR R0ty ATHE 39 TAAFH (99 TATE 009 2 X AT 007)

9 a9 <.

fra<on o9 99 <.
9,¥5%¥ /30 | & faea @fvg qan feeweue _
9,¥5% /30 Q. Fmeefl /et -
- 3. faeefr |zt -
K3, ¥¥q/5R I B RR%, ¥ ¥R /¥R
403034 /05 q. gfqaa=x ¥ R¥% 530 /90
93R,¥9% /9% R, STHEAIA %403 /95
- 3. FAHRA W 34,50 /30
- ¥, IEE wy ?,%04 /94
- Y. “hige FTe -
- & A gATH / fAepTeT -
- O, IIHRT FRMER aT9d -
- 5. YT BRI aTad 3,%90/55
- R, @G AR LR/
RV Ysq/30 T 3= q,9%%,00% /35
TRY,L 09/ ¥R ST R,0%%,%¥419/50
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316 Jo>TTeTol 3TdGIoll T RS
fafa R0ty wT@UT 4 R R0ty ATHE 3 TAEFH (19 TATE 009 G Y TATE 007)
Ta a9 T faawor 7] T
%0 400/00 9. IF feuifeTe Tedal qTeT R35,000/00
- 3. ThiSIHEIE (AR qar qATHT0 -
9,%00/00 3. ATM FTS [ShTeT qgr AT R%,%00/00
T3,¥33/R ¥, aoe/fafe T4\ 005 /9%
%,%33,39R/%0 4. AT Ih R3,955,%¥90 /%R
- & AR b 3%,000/00
3,840/00 CR R9I¥I/3
%,U5R,34 /9% STFAT ¥ 43%,3%kR/ 0¥

Acgl "cdc 3MdGIoll/eladre T %R
frfa 0% wmEUT q RF 0%y JTE 39 TAEH (99 TAE Q009 IRT WY TATE R003)

T a & faaor Tq a9 %

9,:55/39 | ®  AHIEIHT AURT FRFHATE ©35,¥10 /33

Y4%,930/%q | @ faeell HaT FRERETE (@g aeF) 5,0%9,40%/5%

459,¥05 /55 ST AR/ (ATFT) 5,5%% 243/9%
Potart T o .5
frfa 0% wmEUT q AF 0%y FTE 39 TAEH (99 TATE Q009 IRT WY AT R003)

T aY & faaor Tq a9 %
3,3¥R,05% /%5 .  dqod 95,949,038 /%%
q,503,%3c /N R W« 5,%R9,%45 /9¥%

5,93 /44 3. ISAIHHT 99 9,3%%,539 /3¢

33%,400/00 ¥, | g 394,393/

R¥L, L3R/ 50 Y. Hreme ¥RR,3L0 /30

- % AEEOER
_ O  qrET
- 5. YO Q9T IUSH AT
- R, Y
%,030 033/9% | SEAT R%,0%%,959/%4

International Ltd.
farzor &% sexAue o,

30
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DRI Jdietd Jd

FATAT ¥.¢

fafa 0%y wmauT 9 3@ 0%y ATHE 3 TWEH (99 TATE 009 @ Y TATE R003)

T Ay IECE a9 99 T
LARRJMUEO/EL | 9. ERHTET %,R¥9,2¥0/00
385,003/3% | R &€, ﬁﬂjﬁ T g 33,3 /9%
W0 ¥0% /3% | 3 WU qAT TR EEERA S VAT
9%,30Y /00 () Had 939,494 /0%
- (@) =R ¥ e 94 /00
- () HFIX 4,955 /00
90,239/50 (%) HTATAT ITBIT 5%,230/59
¥ 555/ ¥ (3) Fra=r qre 409,4%3/%5%
=) a7 feR Fw ¥, 4%% /00
39 ¥t/ | Y. ST 3,303,499,/59
¥EO¥YS/5R | U OIS, Tad, IAHhIE, TR 3,90% %33/ ¥R
§¥50/00 | & WU 9T T @ 9,953,%%¥ /3%
YOI RGY¥ /TR | O HIATS T BUTS ]98] R0 /%3

3% %Y /00 | 5. TAATIHT 9T TEAF qoY, 943/ 03
WY 3¥Y /03 | & fasmE ¥ ¥RI,5¥3/94
3¥,000/00 | 90, FIAA @F 9,%39,00% /4%
3¥,000/00 (%) Legal Fees 45,000/00

(@) Profesional Fees q,4%%,00% /4%

?,OOO/OO ‘]‘1 Tal XO’OOO/OO
%0250 /40 | 3. F=uTde QAT qEl @= 0¥E 935 /54
¥%,000/00 (&) TSF =T £3%,939/00

9,250/40 @) ¥ g 99%,%09 /5%

- 93, QTR TG G ¥¥? 403/03

59339/40 | 9¥. SI@TIIE FEIw 93%,%¥9% /00
50,000/00 (%) STGTIRTE0T Riced 930,000 /00

9339 /40 @) ¥ g 9%,%9% /00

- qY. THH TATHATRAROT AT 32,550/ 9
9999540 /%5 | 9% [eIR FEARAET 2T FE 9R,334,99% /03
9,£%5%55/80 | 99 q9 AT @ ATer@d -
- 45. 9P TR @@= -
- 9. yrfafere IJar e« -
%0,3¥0/9% | 0. HARST @ Y¥0 995 /%0
- 4. HIIET @ -
U5 9%5/53 | IR HRET = L9939/
- 3. FAl TREW AT -
- QY. FHHI ¥ feThrave 453,350 /R
R,0%5,5%¥5 /3 | ™. AT 5,494,355 /99

¥,230/00 () Y TIT Teeb 990 453/00
V9% 38R /40 (@) IEEdl ek Y%, 9%R /0%

308 %55/ 3% (M) IIETEA G 4,035,0%%, /40

- (&) Other Expenses R945,%0% /%%

951,400/ 00 (3 IFE @A 5¥3,9%% /94
983995 /%0 (3 HIR AT @ 9,0%% 509 /%3
990,%¥33/ %0 (&) Consumable Capital Goods 35R,R5%¥ /R0
R3R,355/9R (W) fafag @= q,339,¥\90 /%%
Q43,%35/03 (¥F) ferst 2eg Ter@d Q944,204 /%9

- (1)  Staff Amenities Expenses 9%R,4%% /00

33,400/00 (@) uvafad =
%,038,099/09 | S 49,995,950 /45
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HATAT ¥4

fafd R0ty MEUT 9 R R0ty ATHE 39 TAEFH (19 AL 009 2 W STATE 008)

T a9 T feaaon 9 99 T
R0,499393/%0 | 9. Al ATl FARITHT T (g 9,¥%Y WY /59
- 3. ST AT S AU g _
- 3. T Sfey Fwafq ST aEen _
- ¥, o FERAHT RS FaedT -
0,499V /R0 | FFAT Q9 ¥EY VY /59

T a9 T

IR -JATrcTol 3MTdGIoll/cila=dTol
faf oy wmEwT 9 @ R0ty W@ 39 TAEFH (99 TATE 2009 G W TAE R007)

faawor
AT fohTeTe AT/ (A1)

HTAT ¥.%

oq 99 T

qufa fashieare A==/ (A=)

Y WY /4R

ATATT

MNEARAE

(%) TIPUH] METEHH AT ATIq &fadia

2

%% ¥40 /43

T a9 <.

AdoTfdd eladrell RIaerEic ftbaf T ¥.R9

(Tfdw ao R0%¥ /R0%Y)

[ECEl
BT ATFTHT FFETeTe Rl

o9 a9 <.

AT TS fhdT

ﬁxaﬂ&.—o

IT GHTOhl STFATTe fhdT

International Ltd.
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3RAHI6A BRIAREIAIC UMD 3TdGIoll/[ad T .3
fafa 0%y HEUT 9 R@ 0%y ATE 39 TAEH (39 TATE 009 IR Y TATE 003)

T AW w faaor T A T
- | 9. orIerEs UE FAE AT -
- | R T qFw @ -
- | 3 e g qHE FSAH AIAEA (¥ R5%F) -
- | ¥ a= e/ AR -
R ST -
- STFAT -

IuciRaa @wstid) fdazor A ¥ 35(F)
(ST T R0%% /J0%Y)

A gHER | AToEw Tuw | fudier g | et St wei e T | wl oot it | e

TR qAT T AT afawrl/ag | AT TR Ju
afeATSTET FT
ZTHITT FAT
Epica
FA Al -
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(@) grataw O

yolidy crfetamr

(Ro%¥ ATHI@ HAT)

T a9 %

Y£0,000 000 /00

ST ¥.30

oq a9 T

450,000 000 /00

IR tafaae

fRdl T STfaeR 9%

90,2%5,R¥% /40

. Fisera ATRT /AT

X5, X39,RR¥ /0%

(4, ¥4, ¥4 /5 ¥)

9
R
2
¥, IR SRS
4
%

AT (Goodwill) ATTTRT THH

AT el Tl TRThT TehH

yaTEdtas T (Fictitious Assets)

fafaar Ty Y@ FFITRT fIara=aT /T TR

AL FHATHT AT TLUEBT AT AR ATTIT

4%%,30%,993 /9%

¥ 53 3% /99

YYY YO 4 Y0 /9%

R0,49\9,%93/%0

RIS ISl ITHIES

AT TRIGUR! e ATaad HIT

el U Y

R94,03¥ /%3

¥,¥33/09

ufafes Fr AT s

AT FHTITST BT

AT BTHT aTIdehl Saedn

&0 | < wl oo =

M A S (% + @)
(

") Wfgw Wifkd svafasl STenHT U T TqEaH e

¥5 45,k ¥ /3%
L9 Y0¥ ¥Y\9/ 49

ROLRR,%RL /Y
4%4,0%9,%3% /9%

qSIH (9%) 45%,390,599/53 35¥,390,005
qATHE TSI (4. 4%) RR¥,RUY 35 /%9 1¥3,954,00%
Total Capital Adequacy Ratio qR.05% 9.5%%
IS g (1.05%) 15,03 4\9R /%% 50,99 XRg
qratHE IS A1 (5.45%) 0% 440,93% /9 ¥OR 351 U3%

¥R



e

JEAATT SHIHRT T (On-Balance Sheet Assets)

EERIEE 0% 395,04%,3¥% /5 - ¥%,999,304/ -
T+ (fafawa ar) 0% - - - -
AT IS ARAT TERT HIwaTd 0% 338,452,385 /%9 - 9% 934,309 /5% -
AT GIBRT HOTTTHT ITTHRT AT 0% VY Eq],9%0 /00 - - -
AT ST eb FHOMTTAAT TRURT AT 0% - - - -
AT Tl ThTeeT fadrer qur Jferd g T gaT Tuer Hedt e fadr & | o% 58 R¥¥ 400/59 - 34,040,000/00 -
TR HOTAH! faarAr g7 TRIT & T 9a= TRuE Fer 0% - - - -
a9l gSrSTauAuTe o/ faeiia Feaes T e Hserd 0% T3 ¥%% IR/ ¥V 95,533,255/ %% R0O,0%% LU/ ¥% ¥,00%,399/0%
¥ geITSTqaATe S/ faer weamenr wedht et fadmr quf @Rfad gy T

IR TRUHT gl 98 farcrerstt R0% ¥3,3%9,0%% /33 5 %93, ¥0% /R9 RR,9%R,000/00 ¥ 445,¥00/00
fageft depewwr TE@r Hivard 0% EERLER T VA TUIRTR0/1Y 3,245,%%% /9% 9Rq,9Y /53
HATHT S@d 9Tl &+ A (Money at Call) R0% ¥¥3,%5R,300/ %R o5 %38, ¥%0 /9% - -
Fifegd AT (Rated) ehebT TATXULTHT TTHT Holl 30% - - - -
Fifega SR (Rated) AT Tl AT ST 0% | 9,919,033, 4¥0/00 | 23¥ 50Y %05 /00 |9,339,355,400/00 | R¥¥ 389850,/ 00
R, feav=R Ud FUSHT TUH A 4009, - _ _ _
q AHES 4009, - - - -
FHAT, AT qAqT foreq @i/ fewprsua q00% | ¥ S%Y I3 GRR /R | ¥ ERO NI SRR /R [,255,9%%,35% /9% |1,055,2%%,35% /2R
e Fwafdes 900% 935,403,235 /93 9R%,903,2%5 /%% 93,505 ¥RU /43 93,505, ¥4 /43
a7 g qHEs (Net of Advance Tax) 9009, ¥ 45%,0%¥3/3 ¥ 45%,0%3/39 9%,0%9,0%¥0 /9% 9%,0%9,0%0 /93
gz IS AT

(Total Interest Receivable - Interest Receivable on Govt. Sec. - Interest Suspens) 9009 94,343,880/ 03 94,343,850/ 03

(F) FET 929,057 339 /93 [ 4 955,5%%,29% /9% | 3408593 ¥99/ R [3,334, ¥3¥ 9¥3/ %8
FIEATT ATTETHT FUET (Off-Balance Sheet ltems)

foreq et 0% SR4%4,%93/33 - 3,55 49R/5Y¥ -
ware faaeft fafraer qupiar 10% - - 49,589,540/ 00 9,955,954 /00
% WA= B FARTEl JiTTTT (R TH) 0% 3¥9,¥R%,893/0% | S5 REU AR/ | I SSRGS/ ¥0 | €509 039/8]
FeRifted AuiTeRd (Rated) fagefl SehebT U TARTEHT ST TRTHT TARTL 0% - - - -
& AfgATwaT FEr Aafar Tia-TF (R TFH) 40% - - - -
Frgavg %0% U,3%9400/00 | 433¥4,010/00 [ 8 HYUK0/00 | 3TUGRGL /00
WETH qUE 40, 9 4%9,24% /0% | 3%,3%%,299/49 | 33050%,400,00 | 43%303340/00
EIVE W‘rﬁ TS q00% 3%,%¥90,5%0/00 3%,%¥90,5%0 /00 90,%¥%,300/00 90 %¥%,300/00
ESIRESEIGES) 9009 _ _ _ _
ERISRIGE] 4009 - - - -
sqfeacd ot gfqagan 400% - - - -
ATTEHT ATIT AT T q00% - - - -
A7 I THEH] GEATTT B 4009, 94,533399/%5 9%,53319/%5 - -
(@) ST YYR,933,933/0% | 9%5,¥\99,909 /50 | 805 36R ¥09q /39 | R¥Q 0¥ WY/
FA Afgw AT &I (F + @) 5,0%¥3,50% 4Y¥ /TR | %3939 T9%/4R [ ¥,R9%,95%,595 /%3 R 454,95%,5%0/95

SSIYO0Ud JO4 dINLIVI INOA

{1

ZI

/@sua

yueg

Y Wbbpapeg sl Relogll

‘P37 [euoneuidyuy



— / Bank
i e [ International Ltd.
Citizens

RifEo 4% sexAaTT o
YOURPARTNERFORPROGRESS

FATAT ¥.39

IR dDTG

ATA. R0%3/R0%¥ | AT, R0%¥/R0%H

XY

(zo fem=t A=)

1. ET AT/ EHA AR gfera (¥¥.0%) 9R.%¥5
2 Ufa SR AR %, (R.9Y) ?.\9]
3 9iq R aER e z - -
¥, HA AR AT (PE Ratio) A - -
Y. 9TIR ISIAT AT (G Aied) gfeera - -
% IR USIHT AR AT ST gfeera - -
© BT AT/ FHSAT q4T FIE gferera {.R¢ 5.R9
S,  FHHAR! @9/ FA oA @ gfeera R0.95 5.93
. %A [T qAT AL AT @H gfeera .03 3.59
Q0. W UTAE AT/ HA AT gfeera 0.0% 0.9%
99. Total Cost/Total Revenue gfaeTa OY. ¥3.93
R, FHARI AFF/FA FHAW @ gferera - R¥.59
93.  Staff Cost/Per Employee £ 938,0%¥% ¥33,190
9%. Net Profit/Per Employee % (3%0,%¥4¥) c95,4R%
9. A Bl /AT gfeera 139.9% vz .Y
1% FA FSATAA @/ FA A gfeera 0.5% ¥ 4T
Q9. @ AT FFEITaHT TS A

(&) gratHeE gS gfeera ?9.00 91.95

(@) Wb gl gfeera 0.9% 0.20

(M) FHA ISR gfeera 9.5% 9R.05
95. AT (CRR) gfqera 2. ¥ 4% 99.%3%
9%, TR A/ TR FA ERRIH - -
%0. Net Non-Performing Credit/Total Credit EREIS - -
9. ASEY A=Y (Weighted Average Interest Rate Spread) PIGEIS) .Y ¥, ¥
Q. Return on Total Assets gfaeTd (0.%) 0.8y
23 Return on Equity gfaeTd (R.89) R.9%
Y. qF dead % 000 LYY 450 12%,¥9
. HA T & 4,500,000 %,%00,000
%, T FHATT FE ¥ 59
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Citizens/

QAT AR

fafestg &% grawaeme fafgee (g dfg % afquen Ture Teg SF 912 AT I “F” qIRT (A FTIT T FEAT
U 0%3 Hvaild Uleeleh (TS HFIIhI FTTHT TAT HUHT HFIHT &1 | TGDT T HIATAT XA FE, FBISHTSIHT T8I
B | ETHI It o 3@ fafaaq samT Ay srE™m % AT | A9 e 09, 0%y @ fafuad wuwr ey aEar
96 AT | AT AT GfTaaeaT R0%¥ ATUIE q @ AU I0%Y, HATAIFHH HRIAR GHE TRTH 3 |

AGTTHRATRT ATEMT

(@) AW faxdira faavuees a=rar I AU qawaEs aed ddl G Agieaes, A9 aAr JdT (Hgred, HEEr
T R0%3, o qoT faxirg =T T R0%3, ¥ qUA THAHT AT HUHT ST T ok (Haemesdr arenfea = |

@) faxira faaRores STl S9arHT gEqd TRuEr 3 | A1 e faaruee avafad qEin Swi T aed tfdetad Jnr
TRl ATITHT TAR TR 7 |

(M) T FIET Jeel@ Y e (i faeRer G 9Tal Uhe @ Hedrars S &y |

AT FAATSA

TS AT

(F) AT AGTHH o AT ATFETAT THAA ATARAT TATGAIA TAATA ATl TS e G FHINTH Fofl qoaT AT
AT ATFRTHT F9TE JIART ATARAT @TFT TRUHT T | TIT AT TN YTebebl ATATIAT ATRTHT STATIT ITgT 9T

TR AT (NAS 7) STHITTH S | ool ATCHATT TXehT AT G Tl oA adT 3 |
(@) FHIETE AT TS ATFRTHIATS UHAA (Accrual) ATITRHAT A@Ieh TRTH G |

(M) oA R0%¥ /%Y AT S HAAT T fF AR AR GIAE AARETE THHA A@T GOTATH] GRRadT W | T
FRUT FGHT ATHT & 9% ¥4cIUE T T&T TTH G |

=TSt ot fafy

FAT TAT ATTEHAT I g AT ATRTAT q41 Farq/Aradrar faqae = @ us avars 384 faqar sady ToEr me
fHeRITUerT & | a7 AT SRHT TTRT AT/ AT SATTAATE  TUATE 350 faehr srafa worar WY fepifergar g |

FAT qAT ATIEN
() AT TAT AT THHATE ol AT AFLAT FET TGS THHAT S@ITH 3 |
(@) HAT AT AT AU A b (AEITHT STHINTH TR 3 |

International Ltd.
FaroT &% §eRAue o,

YOURPARTNERFORPROGRESS

¥y,
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— / Bank

RARIE ]

T AMEF a9 "2l Hed fafar (Diminishing Balance Method) @R &9 HEl TRUFHT TF 1T ATE &l FLATH GRad

e feor Feafaet aeta fesrs srafuers smaw AT Straight Line Basis T ATITRHT ATRT AT [E@TaHT d@Ts TRUH]
T | feor gmfqaer fewrs waty T8 FHitaTy e Tiuesr g |

feax awafaat T fa fewe smafy

T BT & ag
FTSHT R y a9
AR ATIAES © T
Frax (fy=ex afed) ¥ Y
ANRE ATHTAES kL

SURIh FHITSTH @A TR debebl & T F.B ATRTAT Y35 L¥9_s o q&T TUH G |

TgT IEI 9T 99 AATeT Y UET AARHT AIer@ TR B |

9.
R FFHR qRAIRETATS GeIE U fHfq If@ « av a1 Fuaural goea datg AT daeEd I B )
3. AT RAESAT IS 9 @Re AUHT f4iq fg ¥ a9 fear daoes 1ies |

fageft qg1 FRER

Q. faaelt AT W AT JAT AAARTAT AUTHT T6h] (AT BT A &R (T @RE + [ipaz) /R) A Far=T
TRTH G |

3. ol fafawaeer @fve 7 fafe a2 e s=arare quer s 2w saar faeel faf g #rearere au®r Trnre
FIHT T@IZTHT |
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DISCLOSURE AS PER BASEL Il

1. Capital Structure and Capital Adequacy:

Core Capital and its components:

Description
Paid up Equity Share Capital

Amount
560,000,000.00

|

Statutory General Reserves

10,968,249.10

c. | Retained Earnings

28,237,924.02

Core Capital (Tier 1)

599,206,173.12

Supplementary Capital and its components :

Description

General Loan Loss Provision

Amount
47,983,249.76

|

Exchange Equalization Reserve

215,034.63

Supplementary Capital (Tier 2)

48,198,284.39

Detailed Information about the Subordinated Term Debts with information on the outstanding
amount, maturity, amount raised during the year and amount eligible to be reckoned as capital

fund
NIL

Deductions from Capital:
NIL

Total Qualifying Capital :

Description
Core Capital (Tier 1)

Amount
599,206,173.12

|

Supplementary Capital (Tier 2)

48,198,284.39

Total Capital Fund (Tier | & Il)

647,404,457.51

Capital Adequacy ratio

10.41%
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2.

Summary of the bank's internal approach to assess the adequacy of its capital to support current

and future activities :

Existing paid-up capital of the bank is Rs. 560 million. Board of Directors has allotted Rs. 1,400,000 shares
of Rs 100 each to the promoters, after issue of these share, bank's paid-up capital will be Rs. 700 million
by the end of second quarter of current fiscal year 2065/66. The bank will issue 3,000,000 shares of Rs
100 each to the general public through its Initial Public offering by the end of third quarter of fiscal year
2065/66 after which the paid-up capital of bank will be Rs 1 billion. Similarly as per directive of Nepal
Rastra Bank, bank has planned to increase its paid-up capital to Rs. 2 billion by the end of fiscal year

2066/67 by issuing right share.

Summary of the terms, conditions and main features of all capital instruments, especially in case

of subordinated terms debts including hybrid capital instruments.

All the capital of the bank is unconditional. We do not have any subordinate terms debts.

Risk exposures:

Risk weighted exposures for Credit Risk, Market Risk and Operational Risk:

RISK WEIGHTED EXPOSURES Amount

a Risk Weighted Exposure for Credit Risk 5,923,005,403.84
b | Risk Weighted Exposure for Operational Risk 290,412,489.60
c Risk Weighted Exposure for Market Risk 5,888,373.50
Total Risk Weighted Exposures (a+b+c) 6,219,306,266.94

11 Categories of Credit Risk Weighted Exposures

a. | Claims on government and Government -
b. | Claims on other official entities 85,497,553.98
c. | Claims on banks 312,681,185.02
d. | Claims on corporate and securities firms 2,518,333,940.96
e. | Claims on regulatory retail portfolio -
f. Claims secured by residential properties 368,188,649.17
g. | Claims secured by commercial real state 847,607,328.86
h. | Past Due Claims -
i High risk claims 979,600,169.79
j Other assets 168,589,039.42
k. | Off balance sheet items 642,507,536.64

Total Risk Weighted Assets 5,923,005,403.84
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Total Risk Weighted exposure Calculation Table:

RISK WEIGHTED EXPOSURES Amount

a | Risk Weighted Exposure for Credit Risk 5,923,005,403.84
b | Risk Weighted Exposure for Operational Risk 290,412,489.60
c Risk Weighted Exposure for Market Risk 5,888,373.50
d Total Risk Weighted Exposures (a+b+c) 6,219,306,266.94
e | Total Capital Fund (Tier | & II) 647,404,457.51
f. | CAPITAL ADEQUACY RATIOS (e = d) 10.41%

Amount of Non Performing Assets (both Gross and Net)

> Restructure/Reschedule Loan

NIL

> Substandard Loan
NIL

> Doubtful Loan
NIL

> Loss Loan

NIL
Ratios Non Performing Assets

> Gross NPA to gross advances

NIL

> Net NPA to net advances
NIL

Movement of Non Performing Assets

NIL

Write off of Loans and Interest Suspense

NIL

Movement in Loan Loss Provisions and Interest Suspense

NIL

Detail of Additional Loan Loss Provisions

All the Loans are of pass category, therefore additional loan loss provision is not required, thus nil.
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Segregation of investment portfolio into held for trading, Held to maturity and Available for sale
category.

All investment portfolios are held to maturity category.

3. Risk Management Function

Risk management objective and policies in the area of credit, market and operational risk including following:

Strategies and process;
The structure and organization of the relevant risk management functions;
The scope and nature of risk reporting and /or measurement systems; and

Policies for hedging and/or mitigating risk and strategies, and processes for monitoring the continuing
effectiveness of hedges/ mitigates

Risk management objective and policies

Credit risk

Credit risk management of the bank is focused on the inherent risk associated with the credit and the
possibility of the non recovery of credit due to such risk and evaluating and minimizing such possibility
of non- recovery. Relevant policy and processes are mentioned in the credit policy guidelines prepared
by the bank and disseminated to concerned employees of the bank. Credit policy guideline discourages
providing credit merely on the basis of reputation of the borrower and the practice of the competitor bank.
Credit policy guidelines also mention the high risk area and risk management guidelines. Credit policy
guidelines give emphasis on following area:

Risk assessment: Purpose of risk assessment is to determine the customer’s ability to meet his obligation
and inherent risk associated with the credit and minimizing such risk.

Risk grading: the bank classifies customer according to creditworthiness to focus attention on customer
requiring increased supervision and remedial action.

Credit approval: Dual credit approval system is adopted in which credit recommended by one person
is approved by the other person.

Assets writing strategies: The bank has framed assets writing strategy within the broad framework of
Credit Policy Guideline of the bank. The assets writing strategy of the bank has laid down the acceptance
criteria for bank's business by setting country level risk triggers, containment actions, portfolio target and
overall risk management strategy.

Market risk

The bank has Assets Liability Management Committee which periodically reviews the change in liquidity,
interest rate and foreign exchange rates and impact of such changes and functions to minimize the risk
arising out of such changes as well as investment function.

Bank always tries to minimize foreign exchange risk exposure by squaring position of the foreign exchange
on daily basis as far as possible.
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Operational risk

To minimize the operational risk the bank has prepared and implemented various procedures, guidelines
and directives. Some of them are as follows:

The bank has strong MIS system which helps to provide greater control over the day to day activities
of the bank.

Dual control system mechanism is adopted for recording every transaction
Authority level of the each employees has been defined

Executive committee meeting of the bank is conducted periodically to find out operational risk and
minimize such risk.

The bank has independent Internal Audit and Compliance department which conduct the audit of
activities performed by the various departments.

Bank has an operational manual which helps to control day to day operational activities.
Bank also adopted KYC guidelines.

Type of eligible credit risk mitigants used and benefit obtained

Credit risk mitigants used by the bank is deposit of the borrower within the bank, cash margin and deposit
with other banks and financial institutions having supervisory haircut of 20% for capital adequacy. Such
mitigates has minimum impact on the capital adequacy of the bank.
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